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Background 
Wecock Farm, Waterlooville was awarded £1 million of Big Lottery funding in December 2012 by Local 

Trust as part of a national programme called Big Local. The area is one of 150 disadvantaged areas 

around the country each awarded £1 million to spend over 10 years ǘƻ ƳŀƪŜ ǘƘŜƛǊ ŀǊŜŀ Ψŀƴ ŜǾŜƴ ōŜǘǘŜǊ 

ǇƭŀŎŜ ǘƻ ƭƛǾŜΩ. The four programme outcomes for Big Local are: 

¶ Communities will be better able to identify local needs and take action in response to them. 

¶ People will have increased skills and confidence, so that they continue to identify and respond to 
needs in the future. 

¶ The community will make a difference to the needs it prioritises. 

¶ People will feel that their area is an even better place to live. 

The Wecock Farm Big Local Partnership (WBL) was formed in 2013 by a group of residents who then 

sought out the views of residents and groups, on how the £1 million should be spent, through a series of 

public meetings and events. The outcomes of this process enabled the Partnership to draft its first Vision 

and Two Year Plan covering the period of October 2014 to August 2017.  This Plan was subsequently 

endorsed by Local Trust and grants made to enable delivery against the identified Vision, Priorities and 

Actions. Their first vision was: 

To live in a happy thriving community with opportunities for all.  Enabling residents to get involved, 

engage with their community and to make a difference to their lives.  To embed healthy living into the 

community, nurture mental wellbeing for the benefit of everyone, not only now, but for the future 

generations to come. 

Their first priorities were: 

¶ Children and young people 

¶ Older people 

¶ Building the Wecock Community 

¶ Environment and facilities 

¶ Opportunities for Residents  

The original άtwo-yearέ tlan comes to an end in August 2017 and a new Plan is required to be submitted 

to Local Trust to be endorsed to allow the area to draw down a budget for the next three years (2017-

2020). The opportunity has also been taken to revisit the current Vision and priorities. 

Following a tendering process Margaret Wilkinson MBE and Jim Boot from Planning for Real® (PFR)1 

were appointed in March 2017 to help WBL develop their new plan. The new Plan is due to be 

completed by mid July 2017 so that the Local Trust can assess and endorse it and WBL can start on their 

new plan on 1st September.  More detailed information about Wecock Farm Big Local can be found at: 

www.webiglocal.org and about Big Local and Local Trust at http://localtrust.org.uk/. 

Consultation process 
The approach taken was to provƛŘŜ ǘǊŀƛƴƛƴƎ ƛƴ tCwΩǎ ƳŜǘƘƻŘǎΤ provide the opportunity for members of 
the Partnership and resident volunteers to work alongside the Team; and to deliver a programme of 

                                                           
1 Also see Appendix A Consultation Process and www.planningforeal.org.uk  

http://www.webiglocal.org/
http://localtrust.org.uk/
http://www.planningforeal.org.uk/
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activities that could be tailored to meet the needs of the community and the project. The activities were 
all designed to maximise the participation of residents of all ages; to further build their confidence, skills 
and experience; and to develop local ownership of the new Vision and Plan.  The original plan agreed 
with the WBL Partnership back in March (some dates changed) was: 

Month/time  Activity Description 

17th March Getting started 
meeting 

This involved meeting with and getting to know the 
Partnership and its members, the area, the residents and 
local organisations.  Also, finding out what has both worked 
and not worked in terms of encouraging local people to 
participate; the range of venues / locations that would be 
available for engagement events (both indoor and outdoor); 
ŀƴŘ ǘƘŜ ōŜǎǘ ǿŀȅ ƻŦ άƎŜǘǘƛƴƎ ǘƘŜ ǿƻǊŘ ƻǳǘέΦ 

25th March Delivering a training 
workshop in our 
methods  

Developing the skills of local people is as important to us as 
it is to you.  Those trained should be able to talk 
knowledgeably to other residents about the way in which 
we work and encourage them to take part; have the 
opportunity of working alongside us; and build on their 
skills further.   

12th, 19th, 20th 
and 22nd April 

Creating the 
Consultation 
Resources (3D model) 
and developing the 
Programme of events  

Key to PFR is to build a 3D model of the area (ideally with 
the help of local children). Once created, residents are able 
to place issue / ƛŘŜŀ άŦƭŀƎǎέ directly onto the model where 
the issue / idea exists. 

12th, 22nd, 24th 
May and 15th 
and 18th June 

Delivering the 
Programme of 
Community 
Engagement Activities  

! ǇǊƻƎǊŀƳƳŜ ƻŦ ǿƛŘŜ ǊŀƴƎƛƴƎ ŀƴŘ άǊŜŀŎƘƛƴƎ ƻǳǘέ 
community engagement events was delivered and all the 
issues / ideas recorded.    We used Gender, Age, and 
9ǘƘƴƛŎƛǘȅ Ǉƛƴ ōƻŀǊŘǎ ŀǎ ǿŜƭƭ ŀǎ ŀ ά{Ƙƻǿ ¦ǎ ²ƘŜǊŜ ¸ƻǳ [ƛǾŜέ 
map to record information about participants. 

 Analysis of views 
gathered and Findings 
Paper 

Using the recorded results from all of the events the Team 
produced a Key Findings Presentation which they presented 
to the Partnership at the Future Wecock Farm events held 
on Friday 23rd and Saturday 24th June. The results were 
delayed owing to having to re-schedule some consultation 
events for later in June than originally anticipated. 

22nd and 23rd  
June 2017 

Delivery of Facilitated 
Workshops x 2 

The PFR Team, with the support of the Big Local Rep Alana 
Gooding, delivered two facilitated Workshops involving the 
Partnership members; the wider community; and 
representatives of local stakeholders. In the end the events 
took place in reverse order so that stakeholders could 
attend in work-time on the Friday and residents on the 
Saturday. 
 

Produced by 
end of June 
2017 

Writing Draft Vision 
and Plan 2017-2020  

A Draft Vision and Plan has now been produced and 
circulated to Partnership members for their comments 
before a final version of the Vision and Plan completed 
ready to submit to Local Trust. 

Produced by Producing final version Following receipt of comments, Jim will produce the final 
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Month/time  Activity Description 

mid July 2017 of Vision and Plan 
2017-2020  

version of the Vision and Plan 2017-2020 and provide the 
Partnership with one hard copy and an electronic version. 

A full description of the Getting Started phase, training and preparation of the model can be found in 

Appendix A Consultation Process. 

Easter Fun Day 

 

Figure 1: Tops, pants and bunnies at Easter Fun Day on Saturday 9th April 

With an Easter Fun Day due to take place at the Acorn Centre before the scheduled model build, a quick 
and easy consultation process was agreed with the WBL Team. Residents would be asked to write what 
they liked about living in Wecock Farm (Tops), what they dƛŘƴΩǘ like (Pants), and their hopes or dreams 
for the future (Thought bubbles) and hang them on a washing line using clothes pegs. 

  
 

Figure 2: Tops, Pants and Dreams 

In addition, an AO size map of the estate mounted on foam board was used to show grants that had 
already been distributed and for residents to put a pin in the map where they live: 
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Figure 3: Map of Wecock Farm with grant flags and pins for where we live, age and gender 

The results of this exercise were later sorted into categories. It is interesting to note that these initial 

results were mirrored later through the WBL / PFR road-show. 

 

Figure 4: What's tops - working well in Wecock Farm 
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Figure 5: What's pants - needs improving in Wecock Farm 

 

Figure 6: What is your vision or dream for the future of the area 
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Road-show 

A leaflet (above) alerting residents and stakeholders to the road-show was printed and door-dropped to 

every household. It was hoped that there would be strong uptake, especially for the Big Lunch picnics to 

be held over the weekend of 18th June, and small grants were made available to fund these.   

Over five days, 13 separate road-show consultation events took place including a day of moving around 

various street based locations (outside One-Stop on Eagle Avenue, Magpie Close adjacent to the open 

space, the cut-through to Woodcroft School from Eagle Avenue and outside the Golden Leaf take-away 

next to the Acorn Centre). A total of 350 residents took part with 1,505 individual issues / ideas 

recorded. The individual issues / ideas can be found listed in Appendix B Combined Results. The next 

section gives a breakdown of the results by themes and the issues / ideas by categories. 
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Results 

 

Figure 7: Chart showing the age and gender of everyone participating in the road-show 

Figure 11 shows that 150 children and young people (<16 year olds) and 144 adults (>17 years old) took 

part in total or nearly a 50:50 split. The split between gender was 161 male and 133 female which is 

unusual for consultation although this was mainly due to 22 more boys (<12 years old) taking part. 

Breakdown by themes 

 

Figure 8: Issues and ideas by themes 
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Figure 12 shows how all the issues / ideas place on the model broke down by themes. PFR uses different 

colours to identify different themes as shown on the pie chart. Figure 12 shows that issues / ideas 

relating to Leisure and Recreation were most common (399) with Environment following (292) and 

Crime and Safety (253). Traffic and transport was lower but next (152).  Unusually Community Facilities 

was third from bottom with 116 issues / ideas. This may reflect the presence of a well-established 

community centre. The issues / ideas are broken down further in the next few charts. 

Leisure and recreation 

 

Figure 9: Leisure and recreation 

Priorities for this theme were largely proposed by children and young people although there was strong 

support from all age groups for the top three. Rather than a new skate park at the Hobby Close 

recreation ground / field, participants mainly proposed improvements to the existing park including the 

types of equipment required ie box jumps, rails etc. Similarly, with regards to the football pitches / goal 

posts it was mainly about having these available (including mown and marked pitches) all year round. 

With regards to parks / play areas, while some wanted improvements to the existing areas, adults 

generally wanted new play areas for smaller children while children and young people wanted the 

existing provision improved, particularly with their age group in mind. While there was demand for 

swimming most appreciated that a splash park / sand play was more achievable / realistic. There was 
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informal tracks already exist. 
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Environment 

 

Figure 10: Environment 

Figure 14 shows some similarities with the Leisure and Recreation theme particularly in relation to parks 

ς new / all ages / small & safe. Dog mess / behaviour, litter / litter bins are the responsibility of the local 

authorities (Havant and Portsmouth) and footpaths and pavements (Hampshire County Council (HCC) 
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largely the responsibility of HCC Highways or else HBC neighbourhood or tree teams. Ideas for picnic 

aǊŜŀǎΣ ǿƛƭŘŦƭƻǿŜǊ ƳŜŀŘƻǿǎΣ ŀƴŘ ƴŀǘǳǊŜ ǘǊŀƛƭǎ όŀǘ ²ŜŎƻŎƪ /ƻƳƳƻƴ ŀƴŘ .ƛƭƭȅΩǎ [ŀƪŜύ ŀǊŜ ǎǳƛǘŜŘ for 

support from Big Local in partnership with groups and so will be addressed in the WBL Action Plan in the 

next chapter. 

Crime and safety 
This was the third largest theme by volume of issues / ideas. Key locations were Hobby Close field / 

recreation ground, along Eagle Avenue, Magpie, Fulmer, Linnet and Robin Gardens. There were strong 

concerns from all ages over drug dealing (specific locations) and drug taking (more generally) with 

requests for CCTV and more police foot patrols a common idea / solution. Again this is an area best dealt 
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dispute the frequency with which the issues were cited. Linked to this were issues relating to safety: ΨL 

ŘƻƴΩǘ ŦŜŜƭ ǎŀŦŜ hereΩ. Graffiti was a problem at the Crocodile Park (mainly obscene graffiti on the play 
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Speeding / dangerous driving was also raised in the next theme Traffic and Transport. 
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Figure 11: Crime and Safety 

Traffic and transport 

 

Figure 12: Traffic and transport 
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themselves such as Chaffinch, Kite, Linnet and Hobby Close. Children also identified parking problems 

around the schools particularly Woodcroft but also Rachel Maddox with suggestions for school crossing 

patrols both outside schools and on Eagle Avenue / Blackbird. These issues tend to be the responsibility 

of the education / highway authority and police so will be passed on to them to be dealt with. 

Health 

 

Figure 13: Planning for Real results for health and well-being 

Health issues can sometimes be under-reported in Planning for Real but there were reasonably strong 

ǊŜǎǇƻƴǎŜǎ ŦǊƻƳ ōƻǘƘ ŀŘǳƭǘǎ ŀƴŘ ŎƘƛƭŘǊŜƴ ƛƴ ǘƘƛǎ ǘƘŜƳŜΦ Ψbƻ ǎƳƻƪƛƴƎ ƘŜǊŜΩ ŀƴŘ ΨǎƳƻƪƛƴƎ ŎŜǎǎŀǘƛƻƴ ƎǊƻǳǇΩ 

were the two most frequently identified issues / ideas and mirrors the statistical data from the new 

Local Insight Report from Local Trust (see below and Appendix C Wecock Farm Local Insight Profile p35): 

 

Figure 14: άIŜŀƭǘƘȅ ŜŀǘƛƴƎέ όŎƻƴǎǳƳǇǘƛƻƴǎ ƻŦ рҌ ŦǊǳƛǘ ŀƴŘ ǾŜƎ ŀ ŘŀȅύΣ ōƛƴƎŜ ŘǊƛƴƪƛƴƎ ŀƴŘ ǎƳƻƪƛƴƎ 

Source:  Health Survey for England 2006-2008 
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Mental health issues also seemed to be a concern with requests from both children and adults for 

counselling for mental health / families including bereavement. Addiction advice services while having 

lower numbers was much more strongly reflected in the Crime / Safety theme.  

Community facilities 

 

Figure 15: Community Facilities 

This would normally be a rich source of ideas for grant funding. However, the lower levels of issues / 

ideas for this theme may reflect either that, facilities are considered to be adequate, or that ǊŜǎƛŘŜƴǘǎΩ 

aspirations tended to focus on Leisure and Recreation which was the largest theme by issues / idea. Not 

surprisingly most of the ideas related to the Acorn Centre (23) including opening its toilets for public 

use. Meals on wheels was sometimes cited by children which suggests, either they were thinking of 

older residents, ƻǊ ǘƘŜȅ ŎƻƴŦǳǎŜŘ ǘƘƛǎ ƛǎǎǳŜ κ ƛŘŜŀ ǿƛǘƘ ŀ ΨƘƻƳŜ ŘŜƭƛǾŜǊȅΩ ǎŜǊǾƛŎŜΗ Children also wanted 

better shops / high street style shops such as Starbucks, Subway and Primark. Facilities for teenagers / 

young people included a youth shelter and youth clubs ς although the latter are provided by both the 

Acorn Centre through their youth café on Wednesdays and Motiv8 in the WBL Hub on Thursdays.  Loss 

of the WBL Hub from 1st July 2017 will have an impact on type and frequency of provision available. The 

youth shelter idea was challenged by local PCSOs who felt that it could become a focus for anti-social 

behaviour, drugs or alcohol. 
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Work, training and education 

 

Figure 16: Work, educaiton and training 

The bullying issue / concern which topped this theme was largely (but not exclusively) identified by 

children both in relation to schools, residential areas (by neighbours) and Hobby Close Field. These 

results have been passed to the schools and police / PCSOs for action. 

Housing 

 

Figure 17: Housing 

Again, this theme had relatively low levels of reporting. Interestingly the four out of the five issues / 

ideas related to the housing need for different groups. This suggests that more appropriate and 

affordable housing is required which could be provided through the proposed house building 

developments. 
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Big Local Vision and Objectives 

Introduction 
PFR is a highly participative process relying on resident input at every step to identify issues, explore 

options / solutions, prioritise and action plan. The brief from WBL also included reviewing the existing 

Vision and set of priorities. To meet the brief, the PFR Team proposed to hold two days of Prioritisation 

and Action Planning, Visioning and Objective Setting over Friday 23rd and Saturday 24th June. A Friday 

was deliberately chosen to involve ΨƻǳǘǎƛŘŜ ŜȄǇŜǊǘǎΩ ƻǊ stakeholders (local agencies / the councils with a 

ΨǎǘŀƪŜΩ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅύ ŀƴŘ ǘƘŜ {ŀǘǳǊŘŀȅ ŦƻǊ ǘƘŜ ΨƛƴǎƛŘŜ ŜȄǇŜǊǘǎΩ ς residents ς to review the work that 

had been undertaken the previous day and to focus on visioning and objective setting. In brief the two 

days included: 

Day 1:  Crime, Leisure and recreation, Traffic and Transport issues /ideas were placed / prioritised 
as: High, Medium or Low priorities (mainly based on numbers); ŀƴŘ ǘƘŜƴ ŀǎ ΨQuick and 
easyΩ όShort-term), ΨGoing to take longerΩ (Medium-term) or ΨGoing to take a long timeΩ 
(Long-term) actions / projects. 
Actions / projects were then prioritised according to whether residents / WBL can: 

¶ Do it on their own; 

¶ Do it on their own with some money; 

¶ Do it on their own with some money and advice; 

¶ In Partnership; or 

¶ /ŀƴΩǘ Řƻ ƛǘ ōǳǘ Ŏŀƴ ǘŜƭƭ ǎƻƳŜƻƴŜ ŜƭǎŜ ǿƘŀǘ ƴŜŜŘǎ ǘƻ ōŜ ŘƻƴŜΦ 
Some projects could be discarded at this stage as not practical or realistic (but still kept for 
future reference). Estimates of cost cards £ = 100s ££ = 1000s and £££ = 10,000s were 
ǇƭŀŎŜ ƻƴ ǘƘŜ ŀŎǘƛƻƴǎ κ ǇǊƻƧŜŎǘǎΦ Ψ²ƘƻΩ κ tŀǊǘƴŜǊ ŎŀǊŘǎ ŎƻǳƭŘ ŀƭǎƻ ōŜ ŀŘŘŜŘΦ Again, some 
projŜŎǘǎ Ƴŀȅ ōŜ ΨǎƘŜƭǾŜŘΩ ōŜŎŀǳǎŜ ƴƻ ƻƴŜ ƛǎ ǇǊŜǇŀǊŜŘ ǘƻ ŎƻƳƳƛǘ ǘƻ ǘƘŜƳ ōǳǘ ǘƘŜǎŜ ŀǊŜƴΩǘ 
lost. 

Day 2 Finishing off prioritising and action planning the themes from the day before as well as the 
smaller themes ς Health, Employment, Education and Training and Housing.  
Then reviewing the Vision and Priorities from the original WBL Plan 2014-16. 
 

While numbers were lower than expected (approximately 10 on each day), there were enough (just) 

participants to carry out the substantial work of action planning and prioritising hundreds of issues / 

idea cards (see Big Local Plan over). Following this work, on the Saturday afternoon, the members of the 

WBL Partnership present, supported by local PCSOs, undertook to review the current WBL Vision 

The WBL members present were given the option of keeping their existing vision, amending the vision 

or creating a new one. The group decided to try a new vision using a tried and tested visioning process. 

First the group were asked to imagine themselves in the Wecock Farm of ten yearsΩ time and how it had 

improved as a result of Big Local and other initiatives. They ǘƘŜƴ ΨōǊŀƛƴǎǘƻǊƳŜŘΩ ƪŜȅ ǿƻǊŘǎ ǘƘŀǘ ƳƛƎƘǘ 

describe the area κ Ψ±ƛǎƛƻƴƛƴƎ ǿƻǊŘǎΩ ŀƴŘ ǊŀƴƪŜŘ ǘƘŜǎŜ ǳǎƛƴƎ ΨǎǘƛŎƪȅΩ Řƻǘǎ όǘƘŜȅΩǊŜ ƭisted below as they 

were ranked ς see over): 

 

 






























