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Background
Wecock FarmWaterloovillewas awarded £million of Big Lottery fundingh December 2012 by Local
Trust as part of nationalprogrammecalledBig LocalThe areaisone of 150 disadvantaged areas

around the countryeachawarded£1 millionto spend ovetlOyeardi 2 YIF 1S G KSANJ I NBI

LX I OS . Thefouf pkogr&@ne outcomes for Big Local are:

1 Communities will be better able to identify local needs and take action in response to them.

1 People will have increased skills and confidence, so that thieynuie to identify and respond to
needs in the future.

i The community will make a difference to the needs it prioritises.

1 People will feel that their area is an even better place to live.

The Wecock Farm Big Local PartnergWiBL)was formed in 2013 by group of residents who then
soughtout the views ofesidentsand groupson how the£1l millionshould be spenthrough a series of
public meetings and events. The outcomes of this process enabled the Partnership to diraft\tision
andTwo YeaPlan covering the period of October 20 to AugusR017. This Plan was subsequently
endorsed by Local Trust agdantsmadeto enable delivery against thdentified Vision Priorities and
Actions. Their first vision was:

To live in a happy thriving commuyitvith opportunities for all. Enabling residents to get involved,
engage with their community and to make a difference to their lives. To embed healthy living into the
community, nurture mental wellbeing for the benefit of everyone, not only now, btlidduture
generations to come.

Their first priorities were:

1 Children and young people
Older people

Building the Wecock Community
Environment and facilities
Opportunities for Residents

=A =4 =4 =

The originabtwo-yeat lahcomes to an enth August 2017 and mew Ran is requiredo be submitted
to Local Trust to be endorsed to allow the area to draw down a budget fardkgthree yearg2017
2020) The opportunity has also been taken to revisit the curiision andoriorities.

Following aendering proces#largaret WilkinsorMBEand Jim Boot fronfPlanning for Real@®FR)
were appointedin March 2017%o help WBL develop their new plafhe newPan isdue to be
completedby mid July @17 so thatthe Local Trust can assess and endoraadtWBL can start on their
new plan on 1st SeptembeMore detailed information aboutWecock Farm Big Loaan be found at:
www.webiglocal.organd aboutBig Local and Local Trustreitp://localtrust.org.uk/.

Consultation process
The approach takewasto provhA RS (i NI A y A y 3 prowyde theCopp@riunity f8r in&ntb & 10T
the Partnershipand resident volunteerto work alongside the Teamand to deliver a programme of

1 Also see Appendix A Consultation Processvand.planningforeal.org.uk
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activities thatcouldbe tailored to meet the needs of the communand the project The activitiesvere

all designed to maximise the participation of residents of all ages; to further build their confidence, skills

and expetence; and to develop local ownership of the n&igion andPlan. The original plan agreed
with the WBL Partnership back in Mar@dome dates changeas:

Month/time Activity Description
17" March Getting started Thisinvolvedmeeting with andyetting to know the
meeting Partnership and its members, the area, the residents ang
local organisationsAlso, fhding out what has both worked
and not worked in terms of encouraging local people to
participate; the range of venues / locations that would be
avalable for engagement events (both indoor and outdog
YR GKS oSaid grke 2F a3Sii
25" March Deliveringatraining Developing the skills of local people is as important to us
workshop in our it is to you. Those traineshouldbe able to talk
methods knowledgeably to other residents about the way in which
we work and encourage them to take part; have the
opportunity of working alongside us; and build on their
skills further.
12, 19, 20" Creating the Key to PFR is to build3® modelf the area(ideally with
and 224 April Consultation the help of locathildren).Once created, residents are ablg
Resources (3D model] to place issueA RS | diréctlylomaitiemodel where
and developing the the issue / idea exists.
Programme of events
12, 220 24N Delivering the I LINP3INFYYS 2F HARS NI yYy3IA
May and 1% Programme of community engagement eventgasdelivered and althe
and 18" June Community issues / i@asrecorded. WeisedGender, Age, and
Engagement Activities 9 Ky AOA (& LAY o2l NRa +a ¢
map to record information about participants
Analysis of views Using the recorded results from all of the events the Tea
gathered and Findingg produceda Key FindingBresentationwhich they presered
Paper to the Partnership athe Future Wecock Farm events held
on Friday 28 and Saturday 24June. The results were
delayed owing to having to fechedule some consultation
events for later in June thawriginally anticipated.
2279 and 23¢ Delivery of Facilitated | ThePFRTeam, with the support ahe Big Local Reflana
June 2017 Workshops x 2 Gooding deliveredtwo facilitated Workshops involving the

Partnership members; the wider community; and
representatives of local stakeholders. In the end the even
took place in reverse order so that stakeholders could
attend in worktime on the Friday and residents on the
Saturday.

Produced by
end of June
2017

Writing Draft Vision
and Plan 201:2020

A DraftVision and Plahas now beemroduced and
circulated to Partnership members for their comments
before afinal version of the Vision and Plaompleted
ready to submit to Local Trust.

Produced by

Producing final versiof

Following receipt of comments, Jim will produce the final
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Month/time Activity Description

mid July 2017 | of Vision and Plan version of the Vision and Plan 202820 and provide the
20172020 Partnership with one hard copy and an electronic version

A full description of th&etting Startegphase, training and preparation of the model can be found in
Appendix AConsultation Process

Easter Fun Day

Figurel: Tops, pants and bunnies at Easter Fun Day on Saturday 9th April

With an Easter Fun Dagyue to takeplaceat the Acorn Centréefore the scheduled model builé quick

and easy consultation process was agreed with the WBL Team. Residents would be asked to write what
they liked about living ilWWecock Farm (Tops), what the§ R yke {Pants), and their hopes or dreams

for the future (Thought bubblesand hang them on a washing line using clothes pegs.

Figure2: Tops, Pants and Dreams

In addition, an AQizemap of the estate mounted on foam board was used to show grants that had
already been distributed anfbr residentsto put apin in the map where they live:



i ) NN r"
Figure3: Map of Wecock Farm with grant flags and pins for wherdivee age and gender

The results of this exercise were later sorted into categories. It is interesting to note that these initial

results were mirrored later through the WBL / PFR rehdw.

Community centre 6

Friendly / good neighbours

Good facilities and activities

Peace and quiet 3

Safe 4

Figured: What's tops working well h Wecock Farm

16
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What's pants needs improving

Bullying 7
Crime & ASB 5
Dog poo 2
Drugs and alcohol 7
Litter and rubbish dumping 6
More activities for kids / young people 7
Play areas improvements 5

0 1 2 3 4 5 6 7 8

Figure5: What's pants needs improving in Wecock Farm

Dreams or visions for the future

Better community involvement il 2
Cycling / BMX facilitiesmmm 2
More activities for kids / young peoplcee 16
More shops ——__— 5
Play area improvements s 6

0 5 10 15 20

Figure6: What is your vision or dream for the future of the area



Wececk Farm
Lecal Trust | Big Local

£1 million = have your say!

Big Local Plan road-show

Fri 12th May, Mon 2274 May, Wed 24 May
and Big Lunch Sun 18 June
See over for more details

) WO

Planning’
Real LOTTERY FUNDED

Fri 23 & Sat 24t June Future Wecock Farm Event

Find us at www.webialocgl.org or on Facebook

Wecock Farm Big Local are working with Planning
for Real® to create a new Big Local Plan 2017 to
2020. Big Local is a ten-year program fo spend £1
million from the Big Lottery to help make Wecock
Farm an even better place to live. The NEW Plan will
say how the next Big Loftery grant will be spent to
benefit residents of Wecock Farm.

Local children and residents have built a giant 3D
model of the estate. This will now tour the estate so
that you — the residents — can share your issues and
ideas for the future of the area. The results will be
used to create the next Big Local Plan 2017-2020.

ROAD-SHOW DATES:

* Friday 12t May, various sftreets 11am to 7pm

+ TBC May, Woodcroft Primary School 2.30 fo 4pm

* Monday 22rd May, Hart Plain schools from am
coffee morning and afterwards in classes

+ Wednesday 24t May, Acorn Centre Tpm fo ?pm

* Sunday 18" June, Big Lunch various cul-de-sacs
11am to 4pm

FUTURE WECOCK FARM EVENT:

Fri 23r9 & Sat 24t June, Acorn Centre 10am to 3pm.
Day 1 Action Plan. Day 2 Vision and Objectives.
Attendance on both days optional. REFRESHMENTS.

For further details contact the Planning for Real®
team: jimbootcp@gmail.com or tel: 07732 393780

Roadshow

A leaflet(above)alerting residents and stakeholders to the restilbw was printed and doedropped to
every householdlt washoped that there would be strong uptakespeciallyfor the Big Lunch picnics to

be held over the weekend of 8une andsmallgrants were madevailableto fund these

Overfive days, 13 separat®ad-showconsultation events took place including a day of moving around
various street based locatiorfsutside OneStop on Eagle Avenue, Magpie Close adjacent to the open
space, the cuthrough toWoodcroft School from Eagle Avenue and outside the Golden Leahtedge

next to the Acorn Centie A total of 350 residents took part with 1,505 individual issues / ideas
recorded.The individual issues / ideas can be found listed in Appéh@rmbined &ults The next
section gives a breakdown of the results by themes and the issues / ideas by categories.




Results

Age and gender

0 10 20 30 40 50 60 70 80 90

12 years & under 81

13 - 16 years
17 - 20 years
21 - 25 years m Male

26 - 36 years m Female

37 - 47 years

48 - 58 years 8
59 - 69 years 1y
70 years & over
e 7~ rd e e 7~ e e

Figure7: Chart showing the age and gender of everyone participating in thesioag

Figurell shows that 150 children and young peoftd 6 year olds) and 144 adults (>17 years old) took
part in total or nearly a 50:50 splithe split between gender was 161 male and 133 female which is
unusual for consultation although this was mainly do2 more boys (<12 years old) taking part.

Breakdown by themes

86

Leisure & Recreation
m Environment
m Crime & Safety
m Traffic & Transport
m Health
= Community Facilities

m Work, Training & Education

Housing

Figure8: Issues and ideas by themes



Figurel2 shows how all the issues / ideas place on the model broke down by themes. PFR uses different
colours to identify differenthemes ashown onthe pie chart. Figuré2 shows that issues / ideas

relating to Leisure and Recreation were most common (399) with Environment following (292) and
Crime and Safety (253). Traffic and transport was lower but next (152). Unusually CoyriRawiities

was third from bottom with 116 issues / ideas. This may retleetpresence of avell-established

community centre The issues / ideas are broken down further in tiest few charts.

Leisure and recreation

AN

Skate park - various ) 57
Football - pitch / goal posts:
Parks / play areas - variou
Different requests for activities / clubs
Exercise / gym:
Football Team - local
Adventure playground
Trampoline |
Arts & Cfrafts Club
Discos |
BMX / Bike trails |
Day trips
Astro turf |
Cricket
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Figure9: Leisure and recreation

Priorities for this theme were largely proposed by children and young people although there was strong
support from all age groudser the top three. Rather than a new skate patkthe Hobby Close

recreation ground / fieldparticpants mainlyproposedimprovements to the existing park including the
types of equipment required iBox jumps, rails etcSimilarlywith regards to the football pitches / goal
posts it was mainly about having these availaieluding mown and markegitches)all year round.

With regards to parks / play areas, while some wanted improvements to the existing adedts,
generallywanted new play areas for smaller childrehile children and young people wanted the

existing provision improved, particulgnvith their age group in mind¥hile there was demand for
swimming most appreciated that a splash padahd play was more achievable / realistic. There was
Ffa2 RSYFYR F¥2NJ I Y2dzydlrAy o0A1S k .a- GNIAf WOKdzy
informaltracks already exist.
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Environment

Dogs - issues & suggestioE
Litter / litter bins

cz220L) G6kKa m ySSRSR
Trees - kept / planted / removed
Parks - new / for all ages / small & sai
Picnic areaf
Wildflower meadow |
Nature trail / area |

Street lights needed / to be providea

Muck about area

34
34
| 228 (F2NJ RAalof[SR
21
14
14
12
11
7
0 iO éO 36 4‘0 56 éO

FigurelO: Environment

Figurel4 shows some similarities with the Leisure and Recreation theme particularly in relation to parks

¢ new /all ages / smakk safe. Dog mess / behaviour, litter / litter bins are the responsibility of the local

authorities (Havant and Portsmouth) and foothatand pavements (Hampshi@munty Council (HCC)
Highway$ and so this information will be passed f@mn them to action Similarly tree maintenanceeing
largely the responsibility of HCC Highways or EB&nheighbourhood or tree teamddeas for picnic

aNBlas oAfRTE26SNI YSIR2g4a5%
support from Big Locah partnership with groupand so will be addressed in tNéBL Action Plan in the

next chapter.

Crime and safety

FYR Y G dzNB

aforr A f

This was the third largegheme by volume of issues / idedéey locations were Hobby Close field /
recreation ground, along Eagle Avenue, Magpie, Fulmer, Linnet and Robin Gardens. There were strong
concerns from all ages over drug dealing (specific locationsyleug taking (mee generally) with

requests for CCTV and more police foot patrols a common idea / solution. Again this is an area best deal

a

with bythe police (drug dealing) or health and voluntary services (drug tallingds very positive that
the local police serged and PCSOs attended both days of the Future Wecock Farm events an®3
24" June and were active in identifying and prioritising actions to address these.dlkeR A Ry Q (i
dispute the frequency with which the issues were citeitiked to this weressues relating to safet L

R2Yy Qi We®QGraffili Wa¥ &problem at the Crocodile Park (mainly obscene graffiti on the play

equipment) and rubbish dumping in various locations. Drinking problems were widely reported in

relation to theskate park Hobby Close Fielandwith night noise and rowdiness at the Crocodile Park.

Speeding / dangerous driving was also raised in the next theme Traffic and Transport.

11
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Drug taking problemﬁ 31

Drug dealing problem 24
CCTV / Security cameras wanté 21
Police - more footpatrols Wanted 18
| don't feel safe | 16
Speeding/dangerous driviné 14

Graffiti problem
lllegal Dumping problem
Night noise and rowdiness

Drinking problem 8

0 10 20 30 40 50 60

Figurell: Crime and Safety

Traffic and transport

Parking - various issues & suggestio 35

Slow traffic / lower speed limit 23

Blind spot 14

Traffic calming / speed bumps 13

Crossings needed - variou 11

School patrol needed 0

Traffic lights needed 0

Figurel2: Traffic and transport

This theme equates to 1/10 or 10% of responses. Issues around patéimified by adultdendedto
focus on blind spots where thede streetgoined Eagle Avenue or argocial parking ithe side streets

12



themselves such as Chaffinch, Kite, Linnet and Hobby.@abddren also identified parking problems
around the schoolparticularly Woodcroft but also Rachel Maddox with suggestions for school crossing
patrols both outside schools and on Eagleenue/ Blackbird These issues tend to be the responsibility

of the education / highway authority and police so will be passed on to them to be dealt with.

Health

] I I
No smoking here
Smoking cessation grou% J_L| 12
Support & counselling - variou;> J11
NHS Dentist| J_l ¢

Chemist Shop I8
6
J6

)24

QO

Addiction Advice Service

Health / First Aid training

Figurel3: Planning for Real results for health and vizeling

Health issues can sometimes be undleported inPlanning for Real but there were reasonably strong
NBalLlyasSa FTNRY 620K | RdzZ G4 FyR OKAfRNBY Ay (KAa&a 0
were the twomost frequently identified issues / ideasid mirrors thestatistical data from thenew

Local Insight Report from Local Trust (betow andAppendixC Wecock Farm Local Insight Prqiis®):

35 -

30 - 28.7 29.3
S
3
3
2
s
2
k]
N
Healthy eating Binge drinking Smoking
B Wecock Farm H England South East
Figurel4: ¢l SI ft G K& SFiAy3a¢é 002yadzYLliAzya 2F pb FNHZAG FyR @S3 | RI @

Source:Health Survey for England 262608
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Mental healthissuesalso seemed to be a concern with requests from both children and adults for
counselling for mental hetll / familiesincluding bereavement. Addiction advice sergiagile having
lower numbers was much more strongly reflected in the Crime / Safety theme

Community facilities

W
O

Public toilets

]

Meals on Wheels service

Local shops wanted

1]

1S5

]

Disabled acess needec

Telephone Box

J

Post Box needed
Welfare Rights Bureau
Youth Shelter
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Figurel5: Community Facilities

This wouldnormally be a rich source of ideas for grant funding. However awer levels of issues /

ideas for this theme may reflect either thdacilities are considered to be adequate thatNB a A RSy i a Q
aspirationgended to focuson Leisure and Recreation v was the largest themigy issues / ideaNot
surprisingly most of the ideas related to the Acorn Ce(@%) including opening its toilets for public

use. Meals on wheels was sometimes cited by children which suggikes they were thinking of
olderresidents2 NJ 6§ KS@ 02y F¥dzaSR GKAA& A &adzEhildrenfalBoSvianted A G K |
better shops / high street style shops such as Starbucks, Subway and PHawdlikes for teenagers /

young people included a youth shelter and youth slglalthough the latter are provided by both the

Acorn Centre through their youth café on Wednesdays and Motiv8 in the WBL Hub on Thutsusys

of the WBL Hub from®1July 2017 will have an impact on type and frequency of provision availdige.

youth shelter idea was challenged by local PCSOs who felt that it could become a focusg$ociahti
behaviour, drugs or alcohol.
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Work, training and education

Bullying problems / issues

Activity / school clubs

Business start up units / suppor

Homework Club / support for parents

13-16 yr olds - more vocational trainin

t

22

30

40

50

60

Figurel6: Work, educaiton and training

The bullying issue / concern whitopped this theme was largely (but not exclusively) identified by
children both in relation to schooals, residential areas (by neighbours) and Hobby Closg&léstkl.

results have been passed to the schools and police / PCSOs for action.

Housing

Housing for families

Flats / housing for elderly
Flats for younger people
Garage block to be renovated

Housing for first time buyers

7
1
1l
1
1

0

20

30

40

50

Figurel7: Housing

Again this theme had relatively low levels of reporting. Interestingly fimgr out of the fiveissued
ideas relatedo the housing needor different groups Thissuggests that more appropriate and

affordable housing is requireahich could be providethrough theproposed house building

developments
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Big LocaVision andDbjectives

Introduction
PFR is highlyparticipative process relying on resident input at gvstep to identify issues, explore

options / solutions, prioritise and action plan. The brief from WBL also included reviewing the existing
Vision and set of prioritied.0 meet the brief, the PFR Tegmoposed to hold two days of Prioritisation

and Actim Planning, Visioning and Objective Setting over Frid&yaRd Saturday 24June. A Friday

was deliberately chosen to invol#2 dzii & A R S st&kehbifiddictaDagendids / the councils with a
wadlr18Q Ay

a4 N X 4oLz

had been undertaken the previous day and to focus on visioning and objective skttbrgef the two
days included:

Day 1:

Crime, Leisure and recreation, Traffic and Transjssttes /ideasvere placed /prioritised
as:High, Medium or Low prioritignainly based on numberd) y R i QGigkand &
easYShortterm), YSoingto take longefIMedium-term) or Woingto take a long tim&
(Longterm) actions / projects
Actions / pojectswerethen prioritised according to whetheresidents / WBL can:

9 Do it on their own

1 Do it on their own with some monegy

91 Do it on their own with some money and advjice

1 In Partnershipor

T /yQld R2 AG o0dzi OFy GStt az2vySz2y$S Si
Some projectgouldbe discarded at this stage as not practical or real{gtit still kept for
future reference) Estimatef costcardsE = 100s ££ = 1000s and £££0,000swvere
LI I OS 2y GKS FOUA2ya k LINE 2SOl &Adaindom& 2 ¢
projSOGa YlIe& 0SS WakKSt gSRQ 0SS0l dzaS y2 2yS
lost.

Day 2

Finishing off prioritising and action plannitige themes from the day before as well as th
smaller themeg; Health, Employment, Education and Training and Housing.
Then reviewing the Vision and Priorities from the original WBL PlanP®14

While numbers were lower than expected (approximately 10 on each day), there were enough (just)

participants to carry out the substantial work of action planning and prioritisimgdreds of issues /

idea cards (see Big Local Plan over). Following this, warthe Saturday afternoon, the members of the

WBL Partnership present, supported by local PCSOs, undertook to reviewrtaet WBL Vision

The WBL members present were given the optiokasfping their existing vision, amending the vision

or creating anew one. The group decided to try a new vision using a tried estéd visioning process.

Firstthe group were asked to imaginkeemselves in th&Vecock Farnof ten year€lime andhow it had
improved as a result of Big Local and other initiatives. Th&ySy Wo NI AyaG2NX¥SRQ { S@
describethe areak WA aA 2y Ay 3

AL ML N L LB

were ranked; see over)
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