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                                      WeBigLocal Events Sub Group Meeting. 
                             Held on Thursday 18th September 2014 - The Acorn Centre @ 
10.30 
 
In attendance 
Sean Nye -Resident WBLPB member and Communications group spokesperson. 
Caroline Hellier - Resident WBLPB chair 
Dom Hodgson - Resident WBLPB member 
Margaret O’Connor - WBLPB member 
Darren Pratt - WBLPB member 
Karen Clark - WBLPB member 
 
Apologies 
Michelle Wilding WeBigLocal Project Manager 
Laura Bevis - HBC community worker and non voting WBLPB member. 
 
1. Quick read through of the Terms of Reference for the events subgroup and the 

communications subgroup. 
2. Discussion about the terms of reference. Agreed that the events group will meet prior to 

Finance and communications meetings,  
3. Discussion about the role of the events group. Short discussion about inviting others to 

join, or check what involvement people wish to give, i.e. not be on events group, but 
help on the day level of commitment.  

4. a, To promote WBL in general and its projects at local events, summer and autumn / 
winter. 

   b, Plan and run events that are part of the Local Plan under the guidance of the WBL 
Project manager. 
   c, Support the Project Manager and Project Assistant with projects they are organising 
for WBL that form part of the Local Plan. 
 
5. The Bulb Planting Project. Following some research and a meeting this week, the bulb 

planting project has needed some changes. The original 15 sites identified in residents 
chat would be difficult to manage. We will concentrate the planting on less sites. There 
has been a change in dates as well. The Tuesday 28th October bulb planting with 
Acorn, Motiv 8 and PCC will now be the first event and not the last. By having young 
people involved in the first planting, it will be more news worthy and put young people at 
the forefront and the trail blazers of the activity. The three other planting events will 
follow in the week ends following. We need to inform residents that bulbs will be planted 
in some designated areas and that this will affect the grass cutting schedule. This gives 
people right to reply, it also means they cannot complain to HBC in May that the grass is 
not cut, because they were informed. The planting is to be as natural as possible, so no 
letters, shapes or unnatural displays.The Events subgroup would like a flyer made 
informing residents of this planting project. The events subgroup would like a flyer made 
to invite donations of tete a tete daffodils. ( if we are donated any bulbs that are not like 
this e.g. tulips, we will ask if The Acorn Centre/ nurseries or church would like them for 
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their garden ares. The events subgroup would like posters of the bulb planting events 
made, Caroline to confirm times and dates. 

 
6. Dom to continue to keep the interest of Hart Plain school and One Stop. 
7. Tuesday 28th October - joint WBL /Motiv8 / Acorn Centre / PCC 1-3pm. Banana Bridge 

Banks, Grebe side and Fulmer Side and edge of Wecock Common woods. 
   Date to be confirmed - Zone 1 Robin Gardens/ Hart Plain Avenue / Eagle Avenue i.e. as 
you drive into Wecock. 
    Date to be confirmed - Zone 3 Bank by Woodcroft Primary School or grass verge near 
the bus Stop.  
   Date to be confirmed - Zone 4 Chaffinch side of Banana Bridge and Dove side of 
Banana Bridge. 
   
Sean and Karen left the meeting for work. 
8. Taster Day. Michelle has given tasks to individuals for the taster day,  Michelle to 

mentor / support with these tasks, if needed. The group were up for making the taster 
day a combination of tasters and an indoor market / information share. 

9. The Forum is an Event - Short discussion about how to conduct the forum meeting in 
the future. Next Forum is Wednesday 3rd December. Most of group preferred option b, 
Which is one hour Forum, display Q and A and then invitation to stay to a one hour PB 
meeting as an observer if they wished. Plan to open meeting from 6.45 and have mince 
pies or something more seasonal. 

10.  Community Chest. - Caroline asked if this was discussed as a priority activity at last 
weeks meeting with Michelle on Priorities. Group did not think it was discussed. Caroline 
asked did the group think Community Chest was an event or the work of the Project 
Assistant? Group not sure, but thought it was a worker task, brief discussion about 
keeping the current format or adopt a display and chat format were people could look at 
and ask at their leisure and vote without pressure. 

meeting closed at 12.05 
 
 
 

action Who Date to be completed. 

item 1 ToR sent to all PB 
members already,  

Caroline to add to next PB 
agenda for group approval. 

1.10.2014 

Item 3.1 New People, ask 
around who else wishes to 
join the events team and give 
details to Michelle of those 
who wish to be on the events 
team skills bank. 

Sean and Michelle 
 
Michelle to recommend when 
the events group meet, so it 
fit with workers hours of 
work. 

17.10.2014 

4 Agreed Role of Events 
Team.  
Ask Tim in his role in 
supporting Communications 

Sean and Michelle to work 
with Tim and guide rest of 
events subgroup. 

17.10.2014 



 

WeBigLocal Events Subgroup Minutes - 18.09.14 

action Who Date to be completed. 

5. Bulb Planting. contact and 
update Richard Shaw / 
Motiv8 and Acorn prior to 
the next bulb meeting 
1.10.14 10am 

6. Contact HBC open Spaces 
team again to clarify if they 
wish WBL to flyer homes 
nearest the bulb planting / 
or HBC to do. 

7. Risk Assessment to be 
signed off prior to passing 
to Open Spaces team 

8. Posters informing 
residents of planting 
events 

9. Posters inviting donations 
of bulbs. 

Caroline. 
 
 
 
 
 
Caroline. 
 
 
 
 
Caroline with help from 
Mandy and Michelle. 
 
 
 
Sean 
 
Sean 

24.09.14 
 
 
 
 
 
23.09.2014 
 
 
 
 
29.09.2014 
 
 
 
 
29.09.2014 

6 Promoting to schools and 
established groups 

Dom with help from Michelle 23.10.2014 

8 Taster Day 
Michelle to lead on this 
project. Michelle waiting to 
check on availability of others 
e.g. Police etc. 

Michelle and others with 
delegated tasks. 

ongoing 

9 Forum 
Four options for PB to 
consider how to run forum 

Caroline to add 
to next PB agenda for group 
approval. 

1.10.2014 

10. Community Chest. 
Take advice from Michelle 
and Mandy how to continue 
with this activity. 

Caroline to add to next PB 
agenda for group approval. 

01.10.2014 

 


