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WeBigLocal Group Minutes 
Held on 7 May 2014 - The Acorn Centre @ 19:00 

 
 

In Attendance 
Bob Barker Wecock Farm Resident 
Laura Bevis Community Development Worker, Havant Borough Council 
Karen Clark Community Projects Officer, Asda 
Sharon Dickson Wecock Farm Resident 
Mandy Harris Community Development Worker, Community First HEH 
Caroline Hellier Chairperson, Wecock Farm Resident 
Sean Nye  Wecock Farm Resident 
Darren Pratt Wecock Farm Resident 
Richard Shaw Resident Participation Officer, Portsmouth City Council 
Ann Waters Trustee, Acorn Community Centre and Wecock Farm Resident 
Michelle Wilding Community Development Worker, WeBigLocal  
 
Apologies were received from Fran Davies, Tim Houghton and Simon Waters 
 
05/14 - 1 Chairpersons Update:  Caroline Hellier welcomed everyone and advised 

the Group that although it had been a very busy month it had also been 
extremely productive with the distribution of the Profile and the Movie launch. 
Caroline went on to thank everyone involved for their time, input and support. 

 
1.1 Although the Group has received no formal feedback, a verbal thumbs 

up had been received from all of the agencies that attended the Premier 
event, the only down side was that the turn out by locals was a little on 
the disappointing side especially when we had been given some 
publicity by The News prior to the event. 

 
1.2 Caroline advised everyone that the “Plan the Plan” workshop to look at 

model documents and draft ideas and tasks was to be held on Tuesday 
13 May at Sharon and Bob’s from 6pm – 8pm.  

 
1.3 Caroline reiterated that the “Chat and Meet” was scheduled for 

Wednesday 14 May at the Acorn Centre from 7pm – 8.30pm to meet 
and chat informally about ideas, solutions and to learn more about the 
Partnership Board.  

 
05/14 – 2 Community Development Workers Update: – Michelle Wilding thanked 

everyone for their efforts at making the Profile Launch event run as smoothly 
as it could. 
 
2.1 Michelle informed the Group that the distribution had been fairly 

successful and that in the region of 1600 homes had received the 
Profile document. 
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2.2 The distribution is also to be extended to include local Schools, the 
Links Children’s Centre, Outreach, GP Surgeries, the Housing Office, 
the Acorn Centre, the Police Station and the local Public House. 

Action: - Michelle Wilding to delegate 
 
2.3 Some questions had been raised about the accuracy of the Profile 

document; this was not seen as an issue as it had resulted in 
discussions which in turn got people talking to one another about the 
project. 

 
2.4 Michelle informed the meeting that groups had been identified to begin 

working on various aspects of the Plan and that all that remained was to 
begin assigning further dates to the meetings. 

 
 Plan the Plan Meeting, Tuesday 13 May, 6-8pm 

This is open to everyone to come along to gain an understanding 
of the contents of the Plan 
- What our priorities are 
-  Reflect on consultation with community so far 
-  Key ideas to fund 
-  Identify support needed 
-  Timescales 

 
 Focus Group Sessions, Monday 19 May - Friday 30 May 

Four focus groups will meet to discuss a specific priority to be 
included in The Plan.  By separating into focus groups we can 
discuss each priority in more detail without getting off point. 
Agencies have not been invited at this stage; I want you to have 
the freedom to discuss all ideas without getting bogged down in 
feasibility.  Each group will have a facilitator. 
 

 Children and Young People, Thursday 29 May, 1-3pm at the 
Acorn Centre 
Steve Jarvis, Sean Nye, Paula Roxby and Youths 
 

 Building the Wecock Community, Environment, Health 
Provision and Facilities, Tuesday 20 May, 9.45am-11.45am at 
the Acorn Centre 
Ann Waters, Caroline Hellier, Darren Pratt, Richard Newnham 
 

 Opportunities for Residents, Wednesday 21 May, 6.30pm-
8.30pm at the Acorn Centre 
Bob Barker, Sharon Dickson, Gerry Shimbart, Clair Martin 
 

 Older People, Date TBC, at Connors Keep 
Residents of Connors Keep 

 
2.5 Michelle pointed out that a meeting was to be held at Connors Keep in 

an attempt to engage more with the residents. 
 
2.6 Whilst discussing the Plan Michelle pointed out that from looking at the 

previous submissions from other groups it was evident that the first two 
years of the plan need to be more detailed than years 3 onward as the 
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priorities may change and that we don’t want to be tied down to a plan 
that would not deliver what the area needs. 

 
2.7 The question of child care provision during meeting cropped up again 

and it was felt that if it was allowed for all meeting that we could 
become a drop in centre, however it was agreed that for the creation of 
the plan, if there was a need it would be met by the group. 

 
05/14 – 4 Communications Group Update: – Sean Nye commented that there are no 

immediate projects on the horizon as he was unsure of how much money 
was left in the budget. 
 

05/14 – 5 Finance Group Update: - Bob Barker advised that he had a very productive 
meeting with Lesley Fripp last week, which was also attended by Darren 
Pratt and Sharon Dickson.  The meeting had been dedicated to double 
checking the books and as such no minutes were going to be written up as 
all of the information was going to be captured in the set of accounts. 
 
5.1 Bob advised everyone that the individual budget status was now 

confirmed as follows; 
 

Budget Balance 
Project Management  £421.00 
Communications  £164.00 
Community Grant Scheme  £5.00 (over spend) 
Events Budget  £461.00 
Visioning  £86.00 
Training  £0.00 
Contingency  £0.00 
Consultation (to be drawn down by Fran)  £212.00  
Balance  £1339.00 

 
5.2 The above figures were based on the Profile Launch being estimated at 

£360.  It was noted at the meeting that this value may have changed 
and that once all receipts were in the revised figure would be made 
known to the Group. 

 
5.3 Fran was asked to draw down the remaining getting started money from 

Local Trust as soon as possible. Action: - Fran Davies 
 
5.4 Bob informed Anne Waters that having viewed earlier minutes it was 

noted that the Acorn Centre had agreed to pay the difference between 
the printing on one side and two sided for the leaflet for the Summer 
Fair last year, an estimated costing of £40 - £50 was advised but there 
didn’t seem to have been any money received, Ann requested that an 
invoice be raised and sent to the Acorn Centre. Action: - Bob Barker 

 
5.5 Bob asked Michelle to identify all up and coming Group/Sub Group 

meetings to identify any future room hire costs to ensure that we don’t 
overspend prior to the next draw down. Action: - Michelle Wilding 
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05/14 – 6 Terms of Reference: - Caroline asked if those present were happy with the 
arrangement of having HEH as our trusted organisation and again reiterated 
the following; 

 We have to have a Partnership Board in place prior to submitting 
the Plan. 

 Voting rights need to be with the residents. 
 Non voting members of the board are limited. 

 
6.1  The Group confirmed that they were happy with the arrangements with 

HEH; however, Mandy informed the Group that she may be getting re-
assigned within her organisation and she was not sure at this time if she 
would be stepping down from the Group, if she was going to be 
replaced or if all of her interests were falling to Tim Horton. 

 
6.2 The Group acknowledged that until we had met any new prospective 

members we could not move forward with adopting a Board. 
 
6.3 The current status of 51% residents making up the decision making 

process was agreed as being suitable for the immediate future. 
 
6.4 A simple voting form will be produced and emailed out for the residents 

to decide in order of preference, which organisations/representatives 
should be accepted onto the board.  Michelle will compile a 
spreadsheet from the responses.  The top 5 scoring partners would 
then be invited onto the Board.Action: - Caroline Hellier and Michelle 
Wilding 

 
6.5 The question was asked as to whether or not one of the councillors 

should be invited to join the Board.  As there are several located within 
the area it was decided that only one should be asked. 

 
6.6 Drawing on the experiences of other Groups, it was agreed that no 

more than two members from one household/family should be allowed 
on the Board so as to remove any ‘power bases’ being formed. 

 
05/14 – 7 Any other Business: - Bob asked if a good conference Dictaphone could be 

purchased as Sharon was always so busy taking the minutes that she wasn’t 
able to voice any input into the meetings.  It was agreed by all present that it 
could be purchased and that Bob was to speak to Lesley to find out if she 
could get one with discount from their suppliers. Action: - Bob Barker 
 

There being no other business, the meeting closed at 21:05 
Date for the next meeting is 04 June 2014 at 19:00 
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Action Table 
 

No Action Responsibility Comments 
Date 

Completed 

2.2  
Michelle is to delegate the distribution of 
additional fliers 

Michelle Wilding   

5.3 
Fran to draw down the remaining getting 
started money. 

Fran Davies   

5.4  
Bob is to get an invoice raised for the printing 
cost of the Summer Fair flyer. 

Bob Barker   

5.5 
Michelle to identify any future room hire costs 
prior to the next draw down.  

Michelle Wilding   

6.4 

A voting form to be emailed out for the 
residents to decide in order of preference, 
which organisations/representatives should be 
accepted onto the board.   

Caroline Hellier 
and Michelle 

Wilding 
  

7 
Bob to speak to Lesley about purchasing a 
conference Dictaphone 

Bob Barker   

 


