
Big Local Group Meeting 

4th June 19.00 – 21.00 ASDA   

1. Welcome and Introductions – All 

21 people in attendance – 11 residents, 10 representatives from partner agencies. 
Fran ran through the Big Local Pathway (the blue and white leaflet), a clear set of 
steps to guide you on the Big Local journey. The pathway can be found on the Local 
Trust website http://www.localtrust.org.uk/big-local/pathway/step-one/. If you require a 
hard copy please contact Fran. Following discussion it was agreed that Fran would 
draft a paper that summarises the role of the various groups currently supporting the 
development of the Big Local project at Wecock Farm e.g. the Big Local Group, and 
then the various subgroups that support the development and delivery of the project.  

2. Chair and Shadow Chair Discussion – Fran  

The group discussed the process for electing a Chair and shadow chair for the Big 
Local Group. It was agreed that Tim Houghton (Director at Community First Havant) 
would support Fran in the interim as Chair for the next 3 / 4 months. After this initial 
period the Big Local group will review the role of Chair and consider how to identify 
and select a Chair moving forward. Fran is keen to take more of a back seat advisory 
role, supporting but not leading the partnership. This is in line with the role of a Big 
Local rep and feels appropriate at this stage in the development of the Big Local 
group and project in Wecock Farm.  

It was agreed that we would look to identify a number of residents interested in 
supporting the Chair. The role of shadow chair will be developed with support from 
Tim and Fran. Training will be identified to support the development of the shadow 
Chair(s). Nominations for the role of shadow chair are invited. Anyone interested 
should draft no more than 100 words demonstrating why they want the role and what 
they could bring to the role. ACTION Please send nominations for shadow chair 
to Fran by Friday 21st June. Nominations will then be reviewed and agreed at the 
next Big Local group. 

3. Measures of success 

There was a conversation about how we define success at different stages of the 
project. At this stage of getting people involved suggestions included trying to 
measure the percentage of residents involved in the consultation events and 
activities. We must recognise the success already achieved e.g. over 200 people 
attended the Big Local consultation day at the Acorn Centre on 20th April.  

Action – the communication subgroup to consider measures of success.  

4. Communications subgroup 



It was agreed that developing a simple communications strategy was essential to 
ensure we are maximising the reach of the project and getting people involved. Sean 
with support from Donna, Vicky, Adam and Annette initially volunteered to help 
develop the communications subgroup and strategy. Sean has since circulated a 
draft communications strategy for comment. Following Sean's advice to the Big Local 
group on 4th June, the group decided to allocate approx £200 to purchase a website 
domain address and a website hosting service. The next communications subgroup 
meeting is to be held Wednesday 12th June at 11am at the Acorn Centre. Sean 
will also be available at the centre at 6pm for anyone who wishes to discuss the draft 
Communications plan or flyer / leaflet advertising the 29th June Acorn Summer Fair.  

Action – everyone to comment on the draft Communications Plan and 29th 
June flyer. 

5. Exploring your Big Local Vision 

The group discussed Pathway 2 – exploring the vision. This stage is about thinking 
through how your area might change for the better – what do people like now; what 
should change; what would people like to build on. As a group we need to produce 
something that explains the history of Wecock Farm and set out the vision for the 
future. There is no set format for this vision or profile – it could be a film, a report or 
anything else you deem appropriate. The communications subgroup will lead on the 
development of ideas. Ideas briefly discussed a photography project, production of a 
Wecock Farm Big Local Calendar to help advertise the project  

In addition, Cowplain school is exploring how they can involve their students in a 
history or media project to support this visioning exercise. Cowplain is particularly 
keen to build on some of the work delivered in 2005 when Cowplain celebrated their 
75th Year Anniversary. Jean touched on the history of Wecock farm prior to the 
development of housing when her family farmed the area. Annette touched on a 
previous history project developed with some of the older residents on Wecock and 
mentioned how Connors Keep residents are very keen to be involved in this element 
of the project.  

Actions  

• Communications subgroup to consider ideas and report back to Big Local 
 Group 3rd July for decision.  

• Cowplain school to consider their involvement and report back 3rd July. 

• Annette to consult with Connors Keep and report back on 3rd July. 

6. Developing the Big Local Group 

We had a discussion on the need to get to know each better. It was suggested that 
we need to hold some form of social event for those people who have to date 



expressed an interest in getting involved and help to drive the project forward. 
Various ideas were discussed but we settled on an evening event were people 
brought food and possibly alcohol to share and help to get to know each other better. 
We agreed to hold the social gathering mid to late July.  

Actions  

Jean to check with the Acorn Centre about holding the social at the centre and 
report back on 3rd July. 

Annette to check with Living Waters about potentially holding the event at the 
Church and report back 3rd July. 

7. Finance subgroup update and discussion on the Getting Started Fund  

The finance subgroup was established following the Big Local Group meeting on 9th 
May. It met for the first time on the 23rd May. Ann, Donna, Adam, Nick and Sean 
attended as residents supported by Laura (Havant Borough Council), Amanda 
(Community First Havant) and Fran (Big Local). Minutes were circulated prior to the 
4th June Big Local Group meeting. The finance subgroup presented their ideas on 
how to allocate the £20,000 available through the Getting Started Fund.  

The Big Local group broadly agreed with the budget but made a couple of minor 
changes. The budget agreed is:  

Community Grant Scheme      4000 

Event / community engagement budget    1500 

Communications budget      2000 

Officer wage including equipment and expenses  8000 

Visioning –medial presentation / profile    1500 

Training for Residents       1000 

Contingency @ 10%      2000 

Grand Total        20,000 

The group agreed that Community First Havant would apply for and manage the 
£20,000 on behalf of the Big Local Group and finance subgroup. Havant Borough 
Council agreed to support Community First Havant in developing and submitting the 
application form. The group agreed that the application should be submitted as soon 
as possible.  

Big Local Support Officer 



Havant Community First confirmed they are prepared to line manage the officer and 
manage the recruitment process with support from the Finance subgroup.  

Action - Fran to circulate draft job description for review 

 

Office Location  

Possible office locations include the Acorn Centre, Portsmouth Housing Office, and 
Cowplain school. The finance group with support from Fran will investigate office 
location moving forward. It was agreed the officer ideally needs to be based centrally 
within the community and needs to have a regular presence in one office to ensure 
the community understand how to meet to discuss the project. Using other office 
space will benefit integration with other partners so it may be appropriate to have a 
series of office location options.  

8. Consultation subgroup update  

The consultation subgroup presented an update. There was some confusion over 
the remit and role of this group. It was confirmed that the role of this group is to 
organise the series of consultation events agreed at the 9th May meeting: 

• Acorn Centre Summer Fair 29th June  

• School Fairs in July – plan to attend as many as possible 

• Jubilee Park 18th August 

• Rachel Maddocks - New Hall Opening  

• Conners Keep and Luncheon Group consultation  

• ASDA Foyer consultations   

29th June Acorn summer fair – volunteers required to support Big Local staff manage 
a stall to spread the word. Volunteers include: Karen, Tim, Louise, Caroline, Sharon 
and Bob in addition to some members of the consultation subgroup. 

9. Big Local Youth Group update  

Fran gave a quick update of the Big Local youth group that is currently being 
developed by Sandie (Motiv8), Debbie (Living Waters) and Steve (Acorn Community 
and Youth officer). To get started it has been agreed to use a small group of young 
people to start the conversation. The group accepted the limitation of this approach 
in the short-term but are keen to see this opportunity opened up to other young 
people on the estate asap.  



Cowplain school are shortly to appoint a School Coordinator who will have some 
time to support Big Local reach the wider school community surrounding Wecock 
Farm.  

Action – Fran to support partners to develop the Big Local youth group. 

10. Any other business 

To ensure that the Big Local Group is accessible to all, particularly working people, it 
is proposed that in future all meetings should be held in the evening. This would 
mean meeting between 7 and 9pm. We also need to consider how to ensure working 
people, unable to make meetings in the daytime, can feed into the various 
subgroups. This will be discussed at the next meeting on 3rd July.  

Action – everyone to confirm agreement with this proposal moving forward.   

Annette to confirm whether the 3rd July meeting can be held between 7 and 9pm at 
the Portsmouth Housing Office.  

Living Waters and Links to confirm whether future meetings can be held at their 
venues between 7 and 9pm.  

Next Big Local Group Meetings 

Wed 3rd July 10-12pm – Portsmouth Housing Office 
Wed 31st July 7-9pm – Living Waters 
Thurs 29th August ?? – Links Children's Centre  
Tues 1st Oct 7-9pm - venue to be confirmed 
 
 


